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11 Regstations I

The fumction of perscouel efministration as 1t relates to the CIA
Career Council.
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25X1A L™ mm}.ﬁw rw& ted in
25X1A {ress im 25 Jmer 1 ) ie con-
timﬂ; in present RegulaticoEN

®. m Ragulation Isseigned to the CIA Carser Service
11ity fer suparvising the Carwer Bervice Progrenm,

mmmmmmmumumw
revioving the functioning of Agency Carser Boarda. Ssctiomm be
{entisled “SUPPCRT™) of this forwer Regulation sssigned to the
Assistant Director for Parsomnel respossidility for "effecting
and furthering the Career %wms Progren in sll ta
of Agency personnel sdwinistreticn.” (underscoring supplied

a. Present Replstiool in Section 4b(2) assigns to the CIA
Caresy Council, succassor to the CIA Carveer Sevyvice Board, re-
sponsibility for serving as an advisory group to the Direstor
of Cenmtral Intelligmwes. Under this Regulation, the Assistant
Divector for Personnel, Chalrwen of the CIA Career Touncil,
“will seek the opiniong of the Couneil on the feasibility and
sdviaahility of mjor or aimiﬁem changss in, or additions
%o, Agesey perscansl policy.”

Ton CIA Cazesr Council is relisved of its previcusly existing
respensidility, and there is no explicit resssigoment.

3. DISCUBSION
25X1A .

25X1A

25X1A

tion from the forser to the present Regulstion
m significant chenges have osourred: (1) the
respousivility of the AD/P for Agensy perscuncl mansgement hms
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been 204 by making him Chalrman of the CIA Career
Counell, {2) the CIA Cavesr Council is oow comcerned with

personnel poliey {sn improvement) whereas formerly
its responsidility covered only the Career Service Program,
ol {3) ot the smme time, the CIA Carser Council has bdeen
ﬂh‘iﬁl%to the position of s purely sdvisory bdody { & retre-
gression).

B. The Agency policy of furthering the growth of the eareer pro-
&ren has not been changed. However, vesponsibility for shepherd-
ing this growth, whilch was formerly in the CIA Cereer Herviee
m‘, has not doen contimued in the CIA Ceveer Council, The
Bow the responsibllity for supervising the Career
25X1A progran Tiae we have suthoritative policy decision
as wall a8 resuitant cperating sction vested in one individugl -
the AD/Personnel. Comcomitently, there is mo suthoritative
Agency-vwide representation in veview of sither policy or per-
sonnel administration. This i{s a serious msragement mistake.

(1) The rellef of the CIA Career Council from responsidility
for the Career Bervice Progren carries with it an inferred
devaluation of the Program per 2e.

{2) The eriginal Regulation said in effect that suthority in
respect to r espects of personnel administration rests
with a senior ¥ board. It said in =ffect that career
in the Agency is important enough to werrant high and con-
sultative decision.

If this is souné then it may well be asked - aren't
there other facets of personnsl adwinistration, not dare
rowly career as such, but importent enough in themselves on
oscasion or in garticular or in the aggregste, to Aeserve
eimilar troatment?

{3) Toe nav Regulatiom, in giving the CIA Carver Council
"responsivility for serving as an sivisory group to the
Director of Centrel Intelligence™ is publishing some nice
words and an abdication, decause the ICI can't posaibly
guide, nor setuslly decide sither, except in the instamnce
of a complate administrative bresk-down.

¢. Personnel policy, vhether in the fleld of esreer service or
etharvise, is so impartent to any organised unit employinsg pecple
that poliey formulation, together with supervision of iis cerrying-
out, is bdest served by e deliderative body which is unencumbered
by the axigencies of day-to-dsy siministration. However, the
25X1A present Regulation places the /P 1n ¢ "tvo-hutted”
position: be &irects the formulation of persconel policy imsofar
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4.

as the opintons of the CIA Caresr Council wre registered and

he inplesants that policy ttwrough the Per-

emphasised thet, under the present
Begulation, there is uo requirement that the AD/P, as Chmirman,
abids by the epinicus of the Council in regard to perscnmel
policy. Purther, the AD/P, as CIA Career Council Chaivmen,
:{Mammwmmw' PITSOn~

policiss which are based uwpon his lmmediste provlisus as

hagd of the Perscunel Office rather then upon loag-ters plans
Tor the caresy propgran.

{1) Intsllestually the difference bdetween determination of
policy, and simtnistration thereunder, is the differense
detwasn night sad day.

{2) In dsaling with u yproject expeniiture in goy emcunt over
$25,000, vao moets, consults and decides 46 procesd or not?
Together with the DCI, the top offiscers of the Agemay - in
the boldy estadiished as the Project Review Committee. ‘hat

mchaxisns 4o we provide for the more
fioms desling with our #1 asset, cur people - their treat-
N ir oft-tinmes rere contributions asd thwir motivations?

&

An emalogy may e drmwm in the respomsibilities of the U. 8.
Civil Service Commission vis & vis those of tae Perscanel Di~
reetor of sa Exesutive Depertment. The Comission formilates
government-wide Civil Service policies and even procedures; com-
monly the Persosnel Divector of s sagency applies such pelicies
and procefures im daily personnel mensgencnt of his department.

{1} ©f soures the Commission doesn’t deteraine in & vacuus and
of sourse the Pergoansl Direactor ¢an and shonld recommend.

CONCLUSIONS

8s

25X1A

I% sculd not have desn the intent of revised Regula

st o deprive the Agency of the Denefit of the thisking
and Gscinions of s senior, representative and daliberstive point
of visv o consider the growth, progress asd contyrel of the CIA

Frogrem. 25X1A

It could mot huve deen the intent of revised RegulsticAlNN
ﬂﬂ“mwwwm'mlwmym
winstions dsciaions from much & senior group as representsd
uﬁuMmMa%mMcmn.

T™he existing when it says thet the CIA
Career Council ahall serve as an “adviscry group to the Director

ef Cantral Imtelligenee™ really means in tice that they ad-
vise {only) the Assistant Dirsctor r«‘ﬁﬁ:’

Approved For Release 2001/09/04  GIA-RDP80-01826R000900130010-2

I



5.

d.

&

£,

&

Approved For Release 2001/Gis PSR RDP80-01826R000900130010-2

Theyve exista s policy vatuun offensive to proper organisation
tanet in this field.

Personnel policy formulstion mumst be distingaished from day-to-
day personnel pdministration.

Persounel policy formilation can best be performed by s delibers-
tive bedy which i» unencumbered by Agsncy-wids personnal menage-
meat responsidilities.

Fergoansl poliey is not sonfined selely to career aspects.

RECOMMENDATIONZ: It is recommended:

E
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That the Agoncy reconstitute the CIA Carser Council in hrosdensd
seope to put within 1ts Jurisdiotion all aspects of peruccnel
policy and review of personnel afwinistrgtion.

That the responsidilitiss of the pew Council de suthoritative
ept insofar as 1t deoww 1t proper to secure DCI dsciniom
o raling.

That the name of this Career Council be changed to comnnote its
enlarged rasponsivilities, - as follows:

The CIA Personnel Souncil,

That the several subsidlary Cereer Bcards and panels be subject
to contimuing supervision fyrom ths Agency Council.

That the mssbershiy of the CIA Persommel Council be as followss

Daputy Director {Suppert) Chalrmen
Deputy Director {Tatalligence) . Mepder
Deputy Director (Plans) Henber
Director of Personnel Memer
Director of Training Mevder
Director of Securlty Nazber
Pireeter of Communications Mauder
Inspector Jeneral Hember

(1) Alvernates to the Memders (above) will be appointed by the
Chairman of the Counslil en aominstion of the spprepriate

That the seversl functiongl Agency-wide Boards comcerned with
peaple, i.e., the CIA Belsction Board, the Employment Review
wlpe
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Boaxd, the Houor Awerds Board, the Super-grads Board, ths
Ageuoy Desssigament Board, Incentive Awsrds Committes, etc.,
be under the palicy supervision of the Peysonnel Counsil.

Toat the Fersomnsl Council bold at least regulsr monthly
wostiogs.

That the exlsting pertisent Regulaiions be changed 1o conform.
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Tt is recomsonvied

1. That the name of the CIA Career Council be changed to the CI4

" Parsonnel Couneil, in keeping with its responsibilities for "besioc

parsonnel poliey®.
2, Thet the CTi Farsonnel Counedl be compossd of seven permanent
morbers, two appointed mahufa and alternates, as followss
a. FPermanent mesbers |
Deputy Director (Intelligence)
Deputy Direstor (Flans)
Deputy Direetor (Support)
Azsistant Director for Personnel
Director of Training
Aspsistant Director for Gmimtims
Inspector General -
b, Appolnted mesbers
One mesber to be sppointsd by the ICT for a term of
g&.mmmmmmwzm Council from among
the Assistant Directors under the jurisdiction of the Depuly
Director {Intelligence),
| One member to be appointed by the XY {aratem@f;gé
months on the recommendation of the Counsil from smong the

Chisfs of the Senlor Staffs and Ares Divisions under the juris—

diction of the Deputy Director (Plans).
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¢, Alternates
ilternstes for cach of the nine merbers to be appointed
by the DCI on the recommendstion of the Counell.
3. That the Chairmen be appointed by the DCT on the recommendstion
of the Council,
k, That the Cowncil hold regular monthly mestings,
5., That the Council meke decisions with regard to persomnel pelicy
except on those motters on which the DCI has requested its Qviaaormt&msa
matters which the Council decldes to refer to the ICT for decisiom.
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